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NiQ Lai, Head of Talent Engagement and CFO
20th Nov 2012



• At HKBN, Management 
Teamwork is essential to our 
past and future success.  

• Every year, we embrace on a 
“outside our Hong Kong box” 
experience trip to widen our 
exposure and build team work

Year Location
1999 Gold Coast, Australia
2001 Star Cruises, Hong Kong
2002 Sanya, China
2003 Zhuhai, China & Macau
2004 Qingdao, China
2005 Zhuhai, China
2006 Bangkok, Thailand
2006 Singapore
2009 Osaka, Tokyo, Japan
2010 Frankfurt, Rudesheim, Eisenach, Weimar,

Leipzig, Nuremberg, Munich, Titisee, 
Germany

2011 Phnom Penh, Siem Reap, Cambodia
2012 Los Angeles, Las Vegas, San Francisco, 

USA �
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• 94 Talents from Hong 
Kong and Guangzhou 
visited Cambodia in 
Nov/Dec 2011

• 6-day trip with social 
service and cultural visit

• Helped ourselves and 
others to Dream
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• “Personal Enrichment” trip rather 
than company productivity. 

• BIG investment of HK$2.5 million 
for 75 executives + 2 high school 
mentees …

• … small 0.15% of our annual 
HK$2.0 billion revenue base.

• 99% investment by Brain vs 1% 
investment by Heart!
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• International best seller author of “Are 
you ready to succeed” and “Happiness 
at Work”.

• Consults to major corporations such as 
Microsoft, Google, McDonald’s, IBM, 
United Airlines, Johnson & Johnson etc

• Taught executive programs at leading 
business schools such as Stanford, 
INSEAD, Columbia etc

• Feature prominently by New York 
Times, WSJ, London Times, the 
Independent, Financial Times, Fortune 
etc.
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10
Pre and post trip learning reflections and HKBN follow-up75 HKBN Executives + Tracy Lee & Phyllis Lau
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